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14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary
1. Name of topic:
WWW.mapping-openspace.net

2. Name of leader: Jo
3. Names of participants: Yana, Christa, Sergey, Michael, Mussarat, Natalya,
Olga

4. Highlights of discussion, unanswered questions, observations:
After viewing and testing the “world data base for OS-event” the following

issues came to our mind:
e Search functions by country

e Ne of issues posted New name:

e Link to the www.openspaceworldmap.org World wide OS

e Venue description (place at which OS-event took place) Landscape  ???
e Welcome... date of worldwide start

e Profile of facilitator:

Language skills

Working with OS since

Sex

[Field specialized in] ??2?

Residence of facilitators
e Detailed help function

5. Next steps:

We will take these recommendations to design and develop the “world data
base for 0S-event” further

6. Required resources (who, finances, unpaid labor, etc.)

passion



XIV ExxerogHaa mexxayHapoaHasa KOHgepeHums
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otuer
(NpUKpenuTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. TeMa ceccum: 4 NpakTUKKN IMAEPCTBA B OTKPbITOM NPOCTPAHCTBE.
2. Beaywmm ceccmm: Wandy

3. YyacTtHuku: Padpdu AdtaHaensH, MapmHa Tacrto, J/liogmmna MeaHoBa, EneHa
Mukutac, Naéayna ....... , ToMac ....... Hatanba 3numosey, Onbra Jauko, NanmHa
flIkoBneBa, AHHa KneTtuuHa, Upna Kawupuesa, Masen LlapbkoB, EkatepuHa
l'yceBa, J/lana KaHeBcKas, /lloammna Jlameu,.

4. OCHOBHblE MAEU, NOHMMAHMSA, BOMPOCHI OCTaBLIMECS 6€3 OTBETa,
Hab o AeHUA:

J1a cxema - «Koneco mcuenenua», nyTb «4-X Aopor>» anAa Toro 4YTOObI MOMOYb B:

1. caMoHacTpoe Ha pab6oty B Ol

2. AnA aHanusa Toro, YTo NPOUCXOAMT B npouecce pa6oTol Of, u,
COOTBETCTBEHHO, BeaeHuA/noaaepanua Ofl

3. Ana paboTbl CO CNOHCOpPaMM

OTKpbITUE NpPOCTPaHCTBa TpebyeT, Npexae BCero, My>ecTsa M CMeIoCTH
OTKPbITb CBOE cepaue. Yem 6onee OTKpbLITO Balle cepaue, Tem 60s1ee OTKpbIToe
NPOCTPaAHCTBO Bbl MOXKETE CO3A4aTb. [premaemsbl 106ble MPaAKTUKU, KOTOPbIe
MOryT NOMOYb BaM OTKPbITb cepaue. (Hanpumep, nHoraa Bam notpedyeTcs
UMETb CMEJIOCTb MOMPOCHTb, YTOObI Obl1a peasiM3oBaHa BO3MOXKHOCTb B3SiTb YTO-
160.)

Heobxoanmo onpeaensatb, YTO NPOMCXOAMUT C BaLLMM CEPALEM - OTKPbITO UM
3aKpbITO, NOJIHOE MM NYCTOE, SICHO B HEM MJIM OHO B CMATEHUMU, CUJIBHOE U/IU
chaboe.

Heo6xoAMMO NOCTOSHHO YAEPXKMBATb CBA3b YMa M CepALa .. MHa4ye MOXKHO
NpocTo «pa3buTb» cepaue. Hanpumep, ecan Bbl YyBCTBYETE, YTO cepaue
«CMMAaEeTCsi» OT KaKOM-TO NPo6JieMbl, Kak-6yATO OHO HAaTOJIKHYJIOCh Ha CTEHY,
TO HEO6XO0AUMO HaMTH B ce6e MYKECTBO YBUAETb 3TY Npo6iemy.



MMEHHO 3TO BaXKHO - B MOMEHT OTKPbITUS NPOCTPAHCTBA - YyBCTBOBATb, YTO Bbl B
KPEenKo yAep:KMBaeTech B LLEHTPE, KOTOPbIM NO3BOSET NPOCTPAHCTBY
OTKpbIBaTbCA. Jllo6as M3BECTHaA Bam A/ 3TOro NpaKTMKa - NOAXOAMT.

MPUTJTALLEHME - yaule Bcero B 3ToM 30HE NPOXOAMUT paboTa CO CMOHCOPaMM
MepOonpUATHA, KOr4a Ham HYXXHO «NPOABUTb» MeTa-MCTOPUM 3aKa3umKa,
npueejLiee K BcTpeye. BbicnylwmBatb HY>XHO MakCMMaslbHO MO3UTUBHO, C
NMOHMMAHWEM M NPUHATUEM 3TOM NPEAUCTOPUM - KaK MpUrialleHme us 6yayLero.
Ho noka opraHusauma He camooco3HaeTcsa - uaeT paboTa co CTpacTbio, C
CEpPALEM OpraHMsaumu, a A3blk KOTOPbIM Bbl NoAGEpETE A/1S 3TOro pasroBopa
6y[eT 3aBMCeTb OT 3aKa3yMKa - YTO eMy NOHATHee.

BUAEHUE - nonesHo B ciyvyae paboThbl C «MCKJIOMEHHBbIMK>». Hanpumep, ecan He
NPULLN T€, KOro NpUraacusibl CTOMT NOAyMaTb Haj TEM - NPEeA/IOKEHO N OblNo
BUAEHME BCTPEYM, OTBEYatoLee NoTPEOHOCTAM NPUrnalleHHbIX.

YAEPXKAHUE - 370 co3gaHue Nons, KOTOpoe OTKpbIBaeT y4aCTHUKaM
BO3MOXHOCTb NPUMTU. YaEPKMBATb NOJIE MOXKHO NO-pa3HoMy. Tak Hanpumep,
PYKM MOFYT 6bITb 3a CIMHOM B T€ MOMEHTbI, KOrZla Bbl Kak ¢hacromTaTop
HaTa/IKMBaeTeCb Ha TPYAHYI0 CUTyaLMI0 U BOUTECH «CrOpeTb», Bbl B 3TOM C/ay4yae
MPOCTO BbINOSHAETE (KaK B PelKkn) dpyHKUMIO NpoBoAgHKMKaA Jyxa, NPOBOAHMKA
YHUBEPCA/IbHOM 3HEPTUM.

CTpyKTypa - Korga Hy>KHO paboTaeT, KorJa HyHO BMellaTe/IbCTBO M
BbIK/IIOYAETCA, KOrJa Ha4YMHAETCS TBOPYECKMM NPOLIECC M BMELIATE/IbCTBO
MOXKeT B 3TOM CJlyyae JiMLib NoMellaTb pa3poamTCa 3TOMY TBOpYecTBy. B aToT
MOMEHT LieHee NpPOCTO NOBEPUTb B YyAO0... U TaK Ke KaK B 1-M KBaJpaHTe -
BaXKHO NMOCTOAHHO COXPAHATb CBA3b C LEHTPOM.

EAVHCTBEHHbIM NYTb HAAENEHUS CUNIOM APYIUX - HEOBKPaAbiBAHME UX CUIIbI.
(Mprmep yaepxanua - Woodpeker park Ha 3anage CLUA, rae ¢ 49 roga He 6b1s10
AATNOB, KPOME KaK B Ha3BaHWM, a NOATOpA roa Hasaz OHM noyemy-1o ©
NOABMUANCD)

Yem 60/ble KOHTPO/IA B OPraHU3aLmmn UAK CouMyMe - Tem TpyaHee nogam B Ol
noBepuTb, YTO OHW CBOOOAHDI.

AEVICTBME - 3TO 06pas3 Kpyros no Boge. Kak BAOX U BblAOX - pacxoauTca 13
LEeHTpa M CobMpaeTcA B LEHTp dHeprua. [pMmep: B KOMNaHMM BCE XOPOLUO, HO
HUYEro He NpPoUCXoaMT (He NpoM3BOAMTCA U T.N.) Maem no yenoyke 1)
Heb6e3pasinume 2) 3HaloT_JIM_COTPYAHMKU_NpeabliCTopuio 3) NnoaaeprKMBaeTCs
JIM CTPYKTYPHO 4) NnaH 1 AeUCTBUS N0 M3MEHEHMIO

Jlyduwie Bcero npoxoAAT BCTPEYM TaM rAe ecTb 0CTpas HeobXoAMMOCTb B
pelleHne Kakom-1nMb6o npobaemMbl M CPOYHOCTb... MHaYe HeT cMmbicna B Ofl.



5. Cnegyowme warn:

Angeles Arrien - Walking the Paths of the Warrior, Teacher, Healer and
Visionary (“Upaa no Nyt yetbipex gopor: BomHa, Yuntensa, Uenutena u
Buasawero»)

Ken Wilber - ShortHistory of everything (“KpaTtkas ncropusa scero”)

6. Tpebyemble pecypchbl (KTO, PMHAHCbI, HEOM/IAYMBAEMBIN TPYA, UTA.)



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary

Name of topic: Adjustment of Open Space to different cultural backgrounds?

Name of leader: Dr. Christa Gescher
Names of participants: Anna Goshchinskaya, Thomas Herrmann, Funda Oral, Micha A.
Pronin, Sergej Shepilov, Jo Toepfer, Pavel Tsarkov, Galina Vladimirowskaya, Gail West

Highlights of discussion, unanswered questions, observations:

Motivation for raising this topic (C. Gescher):

Question whether it is advisable, necessary, not necessary... to adjust the Open Space
Conference to intercultural differences, e.g. if the participants come from a society where
the human interactions are based on hierarchical relationships, they might expect the
leaders of the group to have extra time to held their welcome speeches, or the like.

/ Jo: The question could be asked in the opposite direction: Should different cultures
adapt to Open Space?

/ Thomas: Every facilitator has her/his own way of facilitating, the basics of OS work in
every culture.

/ Jo: | nearly do facilitating in the same way wherever | facilitate an OS.

/ Thomas: Example of an OS Conference with an Iranian group, the opening circle was
held in English which probably only a few people could understand, but it worked
nevertheless.

/ Micha: | facilitated an OS Conference together with Galina, where the participants were
Russians and Caucasians. The Caucasians did not raise one issue, but joined several
groups and also worked in their own groups. I invited them to write a report, and had the
impression that they were thankful that I invited them, and all wrote their reports
(political content, so I cannot tell details)

/ Jo: How did manage to stay invisible as a facilitator?

/ Micha: We did not force them to raise an issue or anything else, my feeling was that
they felt grateful and respected

/ Funda: The invitation to an OS Conference is something that should be adjusted to the
needs of the clients, this also includes that participants probably have to be invited during
the conference again, because of cultural differences. E.g. when Turkish people are
invited to dinner at a friends house, and are served the food, they reject might it the first
time, and the second time, too, out of respect, and they expect to be asked a third time.
Similar they might expect to be invited to raise topics or write reports several times.



/ Gail: | have a story to tell concerning butterflies: We facilitated an OS Conference with
150 Taiwanese managers of an America company who had been asked to participate by
their boss. The sponsor opened the space, and when it came to the point of raising the
issues people kept silence for a couple of minutes which seemed to be like a long half
hours time. Then 80 per cent of the participants stood up and left the room, the others
were sitting there keeping silent. The managing director started to really getting nervous,
but I managed to calm him down and keep him waiting. After like 15 minutes the
participants who left the room came back and started to write their issues.

/ Galina: Once we facilitated an OS Conference for an umbrella organization. The person
who invited for the conferences lost his job after. Actually he was promoted to a higher
job because the boss liked his performance in the conference very much.

Conclusions:

/ OS works in every culture.

/ Although there are or might be cultural differences, OS basics can be used in every
culture.

/ Adjustment or not — every facilitator has to decide by her-/himself.



XIV ExxerogHaa mexayHapogHasa KoHdepeHuus
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. TeMa ceccum:
Cornawenue (gorosop) ¢ opraHmsaTopom OI1 (pMCKM, OTBETCTBEHHOCTb
CTOPOH...).

2. Beaywmm ceccum:
MuKkunTacb EnenHa

3. Y4aCTHUKM:
3umoBel Hatanba; Na6aynna; NanuHa.

4. OCHOBHble Maen, NOHMMaHMA, BOMpPOChl OCTaBLUMECA 6e3 OTBETA,
Hab o AeHUA:

Mpo6nema: UMes yCTHble JOrOBOPEHHOCTU CO CMOHCOPOM M npoBoaA Ol Ha
YKpauHe A 4acTo MMesia He 0YeHb MNO3UTMBHbIM pe3yabTaT No opraHusauum Ofl
CO CTOPOHbI CMOHCOPA: NOMELLEHUE HE COOTBETCTBYIOLLEE OFOBOPEHHOM
nJowazam; Habop KaHLTOBapOB HE COOTBETCTBYIOLMM CIMCKY U T.A.

JT1a npo6a1eMa MOXKeT BAUATb Ha NO3UTUBHOE (POPMUPOBAHUE U NOAAEPKaHME
ON ana yvyacTHUKOB, Ha paboTy Bo BpeMs Ol B KOMOPTHbIX YCNA0BUAX; MHOT A
npeBpaLlaeT paboTy dacuamMtaTopa B TAXKENbIM TPYA.

XoTtsa, Habaaa uHorga Ha pesyabTatbl Ol B pa3HbIX YCAOBUAX - pe3y/bTaT
pocturancsa!

OTpaboTaB Ha CECCMU aKTUBHO Mbl MOYKEM MPEAJIOXKUTL CAEAYIOLLEE PELLEHME
3TOM 3aJauM.

Mpu opraHmsaumu Ol MOXKHO NpeanoXuTb NoANUcaTb AOrOBOP CO CMTOHCOPOM,
rae 6yayT nponucaHbl HE06X0AMMbIE YC/IOBUA ANS OpraHM3aumm M NpoBeaeHMs
Ol ¢ AONO/IHEHMAMM MO NapaMeTpam NMOMELLEHMSA; CMMCKA KaHLITOBApOB ;
HEe06X0AMMOWM TEXHMKM M TPEGOBAHMM K HEW U AP. HEOBXOAMMbIX YCOBUM.

5. Chegyowme waru:
MpeanoxuTb Ha BCTpede pacuamMTatopoB YKpauHbl pacCMOTPETb ele pas 3ToT
BONPOC M NpH1 HEOBXOAMMOCTM pa3paboTaTb ycioBuA ana nposeaeHus Ofl.

BCEM JAAKYIO!

XIV ExxerogHas mexayHapoaHasa KoHdepeHums



«OTKpbITOE NPOCTPaHCTBO 06 OTKPbITOM NMPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AOMNONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. Tema ceccuum:

CoBMeuleHune c Ol apyrux TEXHOJIOMMM NO 3asiBKE opraHM3aTopa:
e BbICTYMNJIEHME C 3apaHee 3aroToBJEHHbIMU AOKNa4aMM;
e BKJIlOYEHME 3/IEMEHTOB TPEHUHra

o M Ap.

2. Beaywmm ceccum:
MuKknTacb EneHa

3. YyacTHUKMU:

4. OCHOBHble Maen, NOHMMaHMA, BOMpPOChl OCTaBLUMECA 6e3 OTBETA,
Hab 0 AeHUA:

[Mpo6aema: 4acTo CMOHCOpP CTaBUT nNepes pacuimMTaTtopom 3agavy COBMELLEHUSA
nposeaeHuna Ol ¢ ApyrMMM TEXHONOMUAMM (HaLle 3HAKOMbIMM ANA HEFO paHHee)
WK C TPAAMLMOHHbIMM (hOpMaMM NPoBeAEHMA KOHdEpPEHUMM (KoTopble As
HEro 6IMKe 1 MOHATHEWN).

Bo Bpems 06Cy:KAEHUA B HaLleM rpynne 6blv 03BYYEHbI CAeayoWme aeu:

- JXenaTeNbHO BKJIl0YaTb 3TU TEXHONIOMMKU A0 npoBeaeHua Ol nan nocne;

- ec/im B popmarte nposefeHMAa KOHpEPEHUMM OpraHu3aTop Xenaet 06beANMHUTb
WX BKJIIOYUTb CTaHAApTHbIE METO/bl ( YTEHME AOKNAA0B, MUHM - NIEKLMM), TO
3TO MOXHO caenaTb, €C/u Bblaep:KuBaTb NpuHUmMbl Of1;

- Nepej, TeM, KaK NMOMTM Ha COeUHEHME TEXHOIOTMI HEOBXO0AUMO C
OpraHM3aToOpoOM OroBOpuTb paMku nposegeHua Ol 1 BKAYEHUA ap.
TEXHO/IOTUI;

- IPEANIOKEHUE 06BEAUHATD TE TEXHOJIOTMM, KOTOPbIE CXOAHbI MO CBOEW CYTU U
COAEpKaHUI0, HaNpUMep - Napagurma Nno3uTMBHbIX U3MEHEHMI (YNpaB/ieHWe
U3MeHeHuAMU - Apprecielive inguery);

OyeHb aKTyasibHbIM ANA CTpaH, rae O, Kak MeToA, TONbKO pa3BUMBaETCA BONPOC
npoasuxenua Ol1. MNoaTomy, Heob6xoaMmo BKAtoYaTb Of Tyaa, Kyaa TONbKO
MOXKHO.

MpuaepKMBasCb BCEM TEXHOJIOTMYECKMM NPaBUNaM.

Hanpumep:

HoBocubupck - MapuHa. Kypcbl noBbiweHWe KBaamduKaumm rocyaapCTBEHHbIX
CNyXKawWmx. YY4aCTHUKM KYPCOB NoayYaan Ha NpOTAXKEHMM Heaenun
TeopeTMYeCcKue nekumm. MapumHe 6110 gaHo BpemA 3 vaca 4/1a NpoBeAeHusA
[Ie/10BOM Urpbl, rAe He06X0AUMO 6blJ10 peLLMTb BONPOC MCMNOJIb30BaHMSA



MoJly4YeHHbIX 3HAHUM B MX paboTe . OHa UCMOo/Ib30Basla 3TO BpeMS A4S
opraHusauum u npoegeHus O, U pe3ynbTat 6bi/1 NO3UTMBHLIN. Jlloam
MPU3HAIMCb, YTO UM BbISIM CKYYHbI MX JIEKTOPbI M 3a HEAE/0 OHU 6blIN MI0X0
3HAKOMbI pyr ¢ ApyroMm. Mocne noBegeHHOro 3-x YyacoBoro O oHM NOHAMM,
KaKMe 3HaHMSA MMEET KaXKAblM M3 HUX U KaK NPOCTO MOXKET AE/IMTbCA MMM C

APYrMMM.

BarkHbIM eCcTb Kaxkaaa nobega B npoasuxkeHmn Oll.

Mprmep MapuHbl (HoBocM6MpPCK), Korga Heob6xoaumMo 6b110 2 roga ana Toro,
4TOGbI y6eauTb OpraHM3aTopoB B NpoBeAeHun XoTa 6bl 1 ceccmum Ol BMeCTo
CKYYHbIX IEKUMIM BO Bpems nposeaeHms nobanbHoro amaepckoro popyma B
Typumu.

Pe3ysibTaT: Yepes 2 roga - 3-X 4acoBas IeKUMS, Ha CNeayoWmi rog Ha4yano u
3aKpbiTHe B opmate OM. U cneaytollas KoHdDepeHLMA NPOMAET NOJIHOCTbIO B
dopmare OI1.

BaykeH TOT AyX KOTOpbIM 3anyckaeTcs TexHonoruen Ol 1 13 onbiTa NPoBeAEHUS
On /Nlagbl (KneB) garke ecam HET HEOOXOAUMbIX pecypcoB, (OMHAHCOB M He
BCerga npuaepxuBaeTca Knaccudeckoe nposegenue O, pesyabTar
AoCTMraeTcs.

Cnacubo npeactaBuTeso YaHaM, KOTOPbIM MO3HAKOMMJT C HOBOM TeXHoIorMen !
Bonpochbl, KoTopble ocTasmMcb 6€3 0TBETOB:

Bcerga M Ha3biBaTb KOH(EPEHLMU NPOBEAEHHbIE B OTKPbITOM NPOCTPAHCTBE -
OTKPbITbIM MNPOCTPAHCTBOM !

5. Cneaywowme warn:

PaboTatb, Nnp1obpeTaTb OnbIT, NpoABMraTb TexHosormio Of. U nonyyvaTb
HachaxaeHue!



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary
Name of topic: Different ways to invite spirit to an OST-meeting and the whole
process before and after the event.

Name of leader: Thomas Herrman
Names of participants: Birgitt, Brian, Mussarrat + bumblebees

Highlights of discussion, unanswered questions, observations:

We had a discussion about what it is that we really invite. Spirit is always
present but sometimes there are barriers that prevent it from showing up in
the open. We can take away barriers so that people can follow what has heart
and meaning for them. People may have had their spirit surpressed.

Some of the barriers we often have in organizations are matters of control,
power and notions of being in charge. We have to recognize that spirit is
always present in ourselves and in our organizations.

There is growing evidence that things are shifting. Some of us make a living
from assisting organizations to find more life nurturing ways to work. Systems
are starting to learn that top down management doesn’t always get the best
out of the organization. Brian shared examples from The World Bank where
things seem to be shifting, although slowly step by step.

Other example: Children live their spirit! What happens then?
The school system indoctrinates and closes space, although there are some
improvements. Parents may send messages that can do the same.

We talked about formal structures in organizations. There needs to be a formal
structure in place but it should be appropriate / life nurturing instead of life
depleting.

Spirit is not asleep, but people may be in sleep to that it isn’t!

It is not the spirit lacking / it is our ability to understand.

OST proofs that it works / a window to what is always present. Freedom shock

may come as one result. Also talked about the importance of the debrief
meeting to address this.



To work consistently all through the process pre/debrief/evaluation meetings -
opening space for what is there!



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary

Name of topic: Do high tech tools make sense in Opens Space?

Name of leader: Dr. Christa Gescher
Names of participants: Brian Bainsbridge, Alla Drozd, Elena Mikitas, Svetlana
Pantukhina, Sergej Shepilov, Pavel Tsarkov, Ward Williams

Highlights of discussion, unanswered questions, observations:

Motivation for raising this topic (C. Gescher):

/ Imagination of using mobile phones for registering in Open Space with automatic
profile of the participant on the wall when entering the room

/ Imagination of speech recognition while bringing up the topics for the market place

/ Imagination of speech recognition and real time protocol when discussing in the
workshops so that everyone passing by or coming later or joining via internet knows what
the group is just discussing

/ Having Chinese participants in mind who fully are integrating mobile devices into their
daily business and communication — why not integrate the technology the participants of
the Open Space use in their daily life anyway?

/ Alla: That would be cool

/ Ward: Depends on if the focus is on technology or on content, technology should be
supportive, and should be used when appropriate.

/ Ward: We also use story telling and digital voice recording and burn the results on CD
so the sponsor can listen to all discussions of the conference.

/ Elena: Problem of two different versions: Handwritten version and version written in
the report

/ Ward: We use scans and photos in our reports so people can see the draft brainstorm
and the written version. This also helps memorizing while writing the report.
Additionally sometimes they are new ideas coming up while memorizing the discussion.

/ Christa: People might want to contact people outside the room or city, to get specific
information from a friend or a comment from somebody not participating, and doing this
by using the mobile device or SMS or the like. The question is why not letting people use
their mobile devices also in the Open Space process.

[ Ward: We are already experimenting with contact software to include people from
outside into the Open Space process, although this is not a real time integration yet.



/ We facilitated an Open Space conference for a software company where high tech is
integrated into the daily business of the people; we could not simply ask them to turn off
the mobile phones because they had to be connected all day, so we asked them to turn the
mobile phone to vibration mode only, and also asked them to leave the room when
picking up the phone. It worked very well.

/ Brian: The clients | worked with in Asia — Papua Guinea, Indonesia, Cambodia,
Vietnam — did not have the money to organize an Open Space, and also integration of
technology was not a priority.

Sergej: Imagine that there would be no technology at all, and you would ask the fully
equipped participants to turn off their mobile devices and notebooks — Open Space could
be organized and facilitated also without any technology. High tech can disturb the
process of Open Space. When you have it — well, you can use it. If not — you could go
without it. The more simple the better.

Discussion about pros and cons of Open Space Online:

Ward: Advantage of Open Space Online sotware is that it connects people all over the
world without them traveling to a certain place. Disadvantages are that the features of
direct communicating are not visible in written form, like facial expression, sound of
voice, jokes, which might lead to misunderstandings. Great tool for people who already
have experience with Open Space.

Christa: As | understand Open Space Online is not meant to replace Open Space but
supports Open Space as an additional tool which can be used in direct connection to
Open Space or separately. Open Space Online can support an Open Space conference in
the preparation phase, also can be used after an Open Space conference to help the
participants continue their working process. It is also a great tool for people working on
projects internationally and need to be connected to their collegues around the world, it
also works even when they do not have experience with Open Space.

Brian: High tech will inescapably break into Open Space, it is just a matter of time. The
point is to be cautious when planning to use high tech in Open Space, to make sure it
works for everybody.

Note from Christa while writing the report:

I share the opinion of Brian, that high tech will inescapably influence and change the
process of Open Space, it already supports the framework of a conference, e.g. the
organization process, invitations through mailing lists, writing of reports, the great
websites of the Berlin facilitators (www.openspaceworldmap.org and www.mapping-
openspace.org) to connect the Open Space facilitators worldwide etc., so it also might be
integrated in the communication process — market place, workshops - of Open Space.
Open Space often is connected to the "natural” form of communication which then is
defined as direct communication without technical support. But as the way of human
communication already changed within the last few years — mobile devices and Internet




are already an integrated part of communication, so from my point of view the definition
of "natural” communication is not clear anymore, and the question remains if there is the
necessity to split between ”natural” and ”not natural/artificial” communication at all.

What | learned from today_s workshop is that the question of integrating high tech into
Open Space is obviously a question of the individual approach of every facilitator
towards high tech, towards his own role in the process and his definition of how far a
facilitator and Open Space itself should interfere into the flow of communication of a
system.



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary
Name of topic: Group methods

Name of leader: Pepe
Names of participants: Mykytas Elena, Ward, Gabdulla, Svetlana Pantukhina,
Juliane, Olga Prokofeva, Natali

Highlights of discussion, unanswered questions, observations:

Started discussing groups tools like Appreciative Inquiry, Worls Café, Whole
parson Process Facilitation, Open Space, Lego bricks, and Dynamic facilitation

Took a closer look at whole person process facilitation and Dynamic
facilitation.

Whole person process facilitation process starts with hopes and fears about
topic. Topic is prechosen. People break apart into small groups and come
together.

The process can be found at www.genuinecontact.net or
www.genuinecontact.info.

Also there is change handbook coming by Peggy Hollman

Also discussed Dynamic facilitation by Jim Rough. www.tobe.net.

In dynamic facilitation you discuss simultaneously data, concerns, problem
statement. The role of the facilitator is to document discussion. Compared to
traditional problem solving in this method people get a deeper understanding
of the situation and creates a shared understanding.




XIV ExxerogHaa mexayHapogHasa KoHdepeHuus
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. TeMa ceccum:
OTKpbITOE NPOCTPAHCTBO U BM3HEC

2. Beaywmm ceccum:

3. YYyaCTHUKM:
Tomac, ®yHaa, /laga, Tamapa, U3abenna, Nenn, Nabayna

4. OCHOBHbIE MAEU, NOHMMAHMSA, BOMPOCHI OCTaBLIMECS 6€3 OTBETa,
Hab o AeHUA:

OTCyTCTBME CTPATErMM M CTPYKTYPbl B MAJIOM M CpeaHeM 613Hece He
ABNAETCA Nperpagon ANa BHeAPEHUS TEXHOIOTMM OTKPbITOro
MPOCTPAHCTBA;

KynbTypasibHble 0CO6EHHOCTU OTKPLITOrO NMPOCTPAHCTBA: B TypLMM
6M3HEC, Kak NpaBu/io, YNpaB/saeTCAa U 3aBUCUT OT OAHOI0 YesloBeKa
(cememHbIM 6u3Hec). CTpyKTypa M cucTeMa B 6M3Hece SKO6bI
CyLLecTByeT, HO NocseHee peLleHME BCe PaBHO 3a /1aBOM
dupMbI\KoMNaHWK. B cBszn ¢ yem, DyHaa oTMeYaeT onpeaeneHHble
CNOXHOCTH € BHeapeHueM Ol B 6u3Hec cpese;

OpraHm3saumsa Ny6MYHbIX OTKPbITbIX NPOCTPAHCTB, KaK 04Ha M3 CXEM
BoBJieyeHua bmsHeca B OfT;

B Poccun 1 YkpauHe HabntogaeTcs onpeaeneHHoe conpotmeneHue Of;

enn nogenvnacb onbiTom nposegeHua Ol B 6GU3HeC-CTpPyKTypax. B
OTKPbITbIX KOMMaHUAX (MpUMep cTpaxoBoro areHcrtaa) Ofl
BOCMPMHMMAETCA XOPOLO. B 60s1ee CTpYKTYpMPOBaHHbIX M 3aKPbITbIX
KOMMaHMAX Hab04aloTCA CNOXKHOCTU BHeapeHua Ofl.

MpoBOKauMs - KaK MeToZ NpuBaeYeHMsa 6U3Hec - komnaHui B Of.
YYacTHMKM OTMETUIIM, YTO MOXKET CpaboTaTb (ppasa: «Mbl 3HaeM



TEXHOJI0TMI0, KOTOopas MOXKeT Bam nMomoub, HO Bbl noka He JocTaTo4HO
MPOABUHYTbI AJ1A €€ MUCMOJ/Ib30BaHMSA> (WyTKa ©)



XIV ExxerogHaa mexayHapogHasa KoHdepeHuus
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. Tema ceccuum:

CoBMelleHue c Ol apyrux TEXHOJIOMMM NO 3asiBKE opraHM3aTopa:
e BbICTYMNJIEHME C 3apaHee 3aroToBJEHHbIMU AOKNa4aMM;
e BKJIlOYEHME 3/IEMEHTOB TPEHUHra

o M Ap.

2. Beaywmm ceccum:
MuKkunTacb EneHa

3. Y4YaCTHUKM:

Lada Kanevska, Evgeniya Shamis, Svetlana Pantyukhina, Louchikova Marina,
Galina Yakovenko, Gail West, Pepe, Nataya Zimovets, Birgit Williams, Marina
Tyasto, Irina Kashirtseva, Alla Drozd, Olga Datsko, Hamitov Gabdulla, Tarasova
Ekaterina

4. OCHOBHble MAeU, NOHMMaHKA, BOMPOChl OCTaBLIMecA 6e3 oTBeTa,
HabAwaeHUA:

[Mpo6aema: 4acTo CMOHCOpP CTaBUT Nepes pacuMTaTtopom 3ajadvy COBMELLEHUA
nposeaenuna Ol ¢ ApyrMMM TEXHONOMUAMM (HaLle 3HAKOMbIMU ANA HEFO paHHee)
WU C TPAAMLMOHHBIMM (hOPMaMM NPOBeAEHUS KOHdEPEHUMIM (KOTOpble ANs
Hero 6/mxe 1 NOHATHEN).

Bo BpeMs 06CyKAeHMA B HalLeM rpynmne 6bliM 03ByUYEHbI C/ieayolme MAEN:

- ¥enaTtesibHO BKJIlo4YaTb 3TU TexHoNorMmn Ao nposegenua Ol naum nocne;

- ec/im B popmarte nposegeHMsa KOHpEPEHUMM OpraHM3aTop Kenaet 06beAMHUTD
WM BKIKOYMTb CTaHAAPTHbIE METOAbI ( YTEHWME AOKNAZA0B, MUHM - IEKUMH), TO
3TO MOXHO caenaTb, eCau BblagepxuBaTb nNpuHUmMnbl Of;

- Nepej TeM, KaK NOMTM Ha COeAUHEHME TEXHOIOTMM HEOBX0AMMO C
OpraHM3aTopoM OroBOpPUTb pamMKK nposegeHua O 1 BKAYEHUA ap.
TEXHOJIOTUM;

- NPeANoKeEHUE 06bEAMHATD T€ TEXHOIOMMM, KOTOPbIE CXOAHbI M0 CBOEM CYTU U
CoAeprKaHuto, HanpuMep - Napaamrma no3mMTUBHbBIX USMEHEHWI (YNpaBaeHUe
u3MeHeHUAMM - Apprecielive inguery);

OyeHb aKTyanbHbIM Ana cTpaH, rae O, Kak MeTo, TO/IbKO pa3BMBaeTCA BOMPOC
npoasukeHua Ofl. Mo3ToMy, HeobxoauMo BKAtoYaTtb Ol Tyaa, Kyaa TONbKO
MO3KHO.



MpuaepmMBasacb BCEM TEXHOIOMMYECKMM MpaBUIaM.

Hanpumep:

HoBocnbupcK - MapuHa. Kypcbl nosbiweHue KBaambuKaumm rocyaapCTBEHHbIX
CNY>KalWmMX. YYaCTHUKM KYPCOB NOyYasiv Ha MPOTAXKEHMM HeaeNn
TeopeTU4ecKkue nekumn. MapuHe 6b110 JaHO BpemsA 3 Yaca A1A NpoBeAeHUsA
AENOBOM Urpbl, rae HeE06X0ANUMO 6bI/I0 PELLUTL BONPOC MCMO/Ib30BaHUS
NOJIyYEHHbIX 3HAHMM B MX paboTe . OHa MCMoab3oBasia 3TO BpeMs ANiS
opraHmsaumm u nposegeHus Oll. U pesynbTaTt 6bi1 NO3UTUBHBIN. Jlloam
NPU3HANIMCb, YTO UM ObIZIM CKYYHbI X JIEKTOPbI U 3a HEAE0 OHU OblJIM NI0XO
3HaKOMbI Apyr ¢ ApyroMm. lNMocne nosegeHHoro 3-x yacosoro Ol oHWM NOHANM,
KaKue 3HaHMSA MMEET KaXKAbIM M3 HUX U KaK NMPOCTO MOXKET AE/IUTbCA MMM C

APYTUMM.

BarKHbIM eCTb Kaxkaaa nobega B npoasuxkeHmn Ol1.

Mprmep MapuHbl (HOBOCMOMPCK), Korga HEO6X0AMMO 6blN10 2 roga A4s1a Toro,
4TOObI Y6eauTb OpraHM3aTopoB B NpoBeAeHnKn XoTAa 6bl 1 ceccmm Ol BMeCTo
CKYYHbIX IEKLMIM BO BpemA nposeaeHma nobanbHOro amaepckoro gopyma B
Typumu.

Pe3ynbTat: Yepes 2 roa - 3-X 4acoBas NEKUMSA, Ha CNefyoWwmm rog Ha4yano u
3aKkpbiTHe B popMmate OI. U cneaytowaa KoHdepeHUUs NPoMAET NOJHOCTbIO B
dopmare OI1.

BarkeH TOT AyX KOTOPbIM 3anyckaeTcs TexHonormen Ol 1 13 onbiTa NpoBeAeHMA
On /Nlagbl (KneB) garke ecam HET HEOOXOAUMbIX pecypcoB, (UHAHCOB M He
BCerja npuiepxuBaeTca Knaccuyeckoe nposegenue O, pesyabTar
AocTuraeTcs.

Cnacubo npeactaBmTento Henana, KOTOpbIM MO3HAKOMWM C HOBOM TEXHOJIOTMEN

Bonpochbl, KoTopble ocTanncb 6e3 OTBETOB:
Bceraa nn HasbiBaTb KOHEpeHLUMM NpoBeAEHHbIE B OTKPbITOM MPOCTPaHCTBE -
OTKPbITbIM MPOCTPAHCTBOM !

5. Chegyowme waru:

PaboTaTb, NprMobpeTaTb ONbIT, NpoaBuratb TexHonoruto Of. U nonyyatb
HachaxaeHnue!



XIV ExxerogHaa mexayHapogHasa KoHdepeHuus
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. Tema ceccum:
e Ol mocT EBpona + A3ua / OS Bridge Europe & Asia

2. Begywuh ceccum:
Muxaunn MpoHunH / Mikhail Pronin
3. YyacTHuku: Oral Funda / Opan ®yHaa, Cepren Lenunos / Shepilov Sergey

4. OCHOBHble MAeU, NOHMMAHKA, BONPOChl OCTaBlIMecA 6e3 oTBeTa,
HabaeHUA:

Ectb naea nposoamtb EBpoAsmatckme Ol 06 Oll.

There’s a idea to arrange Euraisian OPonOP.

Mpo6aeMa B AMCKOMMYHMKaLMKM Ha YPOBHE Ky/bTyp BocToka 1 3anaga. 3710
06LmMi Bonpoc.

KOHKpeTHbIM NparMaTUYeCKMIM YPOBEHb: PaspeLlnTb AMCKOMMYHMKALMIO B
KOHKPETHOM TOYKE OBLLEHUS KOHKPETHbIX JIIOAEN, IAe NepeceKalnTcs KyibTypa,
TpyA4 M Kanutan. MoxeT ObiTb TypM3m?

The issue is the discommunication between the cultures of East and West.

A particular pragmatic level: to solve the discommunication of individuals when
culture, labour and capital overlap. Could be tourism?

5. Chegyowme waru:
Kak waru K atoMy, nposectu Ol Ha KpacHo# Mnowaam (2007), 3aTem Ha

nnaowaan Takcum B Ctamobyne (2008).
OP on Red Square (Moscow, 2007), then on Taksim Square (Istanbul, 2008).

Tpebyemble pecypchbl (KTO, MHAHCbI, HEOM/IAYMBAEMBIM TPYA, U T.A4.)

e Bbibpatb npobnemy / chepy / cuTyaumio
e CoCTaBMTb CMMCOK 3aMHTEPECOBAHHbIX CTOPOH



CocTaBuTb CNUCOK YHACTHUKOB
CocTaBuTb CNUCOK CMOHCOPOB
Onpegenntb MECTO U BpeMA
Hauatb peanvsaumio

Choose an issue/ area/ situation
List stakeholders

List participants

List sponsors

Define the venue and the time
Start to implement




14" Annual International Open Space on Open Space
Moscow, Russia. 4 — 6, 2006

Reporting form

1. Name of the topic: Peaceful and positive social transformation through OST
approach.

2. Name of leader: Chandi P. Chapagain and Netra Kaphle
3. Name of participants: Juliane, Funda, Marina, Irina, Svelanna, Yana, Youssuf,
Olga,

Ekaterina, Ludmila, Lada and Jo.

4. Highlights discussion, unanswered questions, and observations:

We discussed on Nepalese internal (political) conflict, human rights violence and
peace issues. Similarly, we also discussed ongoing peace dialogues between the
government and rebels. Formation of new constitution and constitutional
assembly was also discussed but not reached in conclusion.

Next steps:

- invite people from different sector

- start with small things/individual/family/group

- put even negative questions with positive intentions

- use OST and other relevant approaches as appreciative inquiry as appropriate
- make open dialogue and create environment to enlighten the people

- let’s every come-up with their own issues, topics and issues

Make an open and logical dialogue based on the basics points as:

If not here, where?

If not now, when?

If not you, who?

If not this, then what?

Make an open dialogue, discuss and go for consensus. Conduct different workshops in
different parts of the country and one central at the capital then provide people’s views to
include in the proposed new inclusive constitution.

6. Required resources (who, finances, unpaid labor etc):



We (Netra and Chandi) will be happy to contribute time voluntarily, although, we need
supporting hand to train the people through OST approach. Similarly, we need financial
support and necessary equipments for the collection, refinement and implementation of
the opinion of diversified community to be included in the inclusive constitution.

Similarly we need financial and human resource support for continuously democratizing
the people through OST, which ultimately contributes to transform the existing chaos into
a human friendly and peaceful civil society.



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary

Name of topic: Profound Respect ** Cohesiveness ** Self-Organization

Name of leader: Gail West
Names of participants: Lada, Tamara, Funda, lzabella

Highlights of discussion, unanswered questions, observations:

OST is a natural process, like biological healing, moving toward well-
being and health. As in Chinese medicine (and other complimentary and
alternative healing practices) there is an energy constriction or block
that can be released (opening up space and freeing the energy), so that
the body can heal itself.

Open Space is a technology, a philosophy, a daily routine, the being you
are.

Western medicine is fixing a problem so it doesn’t bother any more,
opening space is healing not only the body but the emotions and spirit as
well.

An experience: daughter turning 16 is looking for own way. It is hard to
even provide support for her now. | can’t push - like some organizations
you can’t support until they are ready. How do | show profound respect
for her and myself when | also have to be (legally and morally)
responsible for her and her actions until she is of age?

Profound respect is like an invitation to dance - the energy of it
Conversation about risk: Many organizations feel OS is too much risk
(there is no way to control) so communication in only on the surface.
Deep communication is too much risk. The question: Is not the greatest
risk thinking that you can control?

Profound respect is inclusive of respect for myself and the other - not
respect of only 1 is included.

All of this has to do with responsibility - what does it mean to be
responsible?

Doing with others, rather than doing for others

Share concept of Responsibility For (assuming control, being in charge,
directing another) and shifting that to Responsibility To (asking
questions, letting go of assumptions, expectations and control, raising
possibility of self-organization and being responsible for oneself.
Self-organization and profound respect are continually moving toward
being in balance - they are woven together, part of the same fabric.



An experience: Now feel responsibility for my Mother, and am learning
how to be responsible to her - let go what she needs. She is
independent, has own life. So | wait, take a deep breath, accept it.
Long discussion about the current youth culture which includes, drinking
alcohol excessively, smoking, etc. Why not change the question from
how do we make them be more responsible? To: When | assume they are
not stupid, not mean, not bad, that they do what they do for a good
reason (even though | do not understand or agree with it) what is the
need that their current behavior is responding to? How do we change
the questions for individuals and organizations so move them toward
opening up to profound respect and self organization?

Profound respect includes possibility.



XIV ExxerogHaa mexayHapogHasa KoHdepeHuus
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otyer
(NpuKpennTe AONONHUTENbHbIE IMCTbI, €C/IN 3TO NOoTpebyeTcs)

1. TeMa ceccum:
Habop u nogrotoska BosIOHTEpOB A/1a npoBegeHua Ofl.

2. Beaywmm ceccum:
MuKknTacb EnenHa

3. YYaCTHUKM:
MaHHBML, Markn; Tacto MapuHa; Kawmpuesa MpuHa; MaHTioxuHa MpuHa.

4. OCHOBHbIe Maen, NOHMMaHMA, BOMPOChI OCTaBLUMECA 6e3 OTBETA,
Hab o AeHUA:

OCHOBHbIe BOMpPOCHI BO BpeMA 06CYyKAeHMA:

1) YbA 3aa4a peKpyTUHra BOJIOHTEPOB.

®acnnmtatopa. O6rosapmas 3TOT BOMPOC C OPraHM3aTOPOM, MOXHO y6eanTbCA
KaKOoBO ero )esaHue opraHm3oBbiBaTb Ofl.

- BO BpeMsA neperosopoB ¢acuimMTatopa Co CMOHCOPOM, FOBOPUTb O TOM, YTO
dacmnmratopy He06X0aMM MOMOLLHMK U ero paboTa CTOMT .......... Nnun cnoHcopy
NpUMAETCA NOAroTOBMTb (HAMTU) BOJIOHTEPOB B KAYECTBE MOMOLLHWUKOB;

2) PaboTa C BOJIOHTEPAMM HAYMHAETCS Ha NpeABapUTE/IbHOM BCTpeYe,KOTOpYHo
o06s3aTe/IbHO NpoBOAUT pacHamTaTop;

- 3a paboTy BOJIOHTEPOB OTBEYaeT NOMOLLHMK hacmamnTaTopa;

- B KOMaHJe BOJIOHTEPOB eCTb nepapxmsa. BonoHTepbl 06LaoTCsA B OCHOBHOM C
NOMOLLHMKOM pacmamnTatopa, M3beraa Bonpocos K dacuamMraTopy;

3) Ecam hacunutaTop He UMEET BO3MOXKHOCTU NpeABapHTENIbHOM BCTPEYM C
BOJIOHTEPAMM, T.K. OHM XMBYT B APYrOM ropoze, TO Kak BapMaHT BO3MOXHO
npeaBapuTesibHoe ObLEeHWe C OpraHM3aToOpoM MO TPEOOBAHUAM K BOJIOHTEPAM.
AAna 3Toro HE06X0AMMO MX paspaboTtaTb.

4) B Poccn MapuHa 06xoauTbCsa 6e3 BOJIOHTEPOB, HO MPU3HAET, YTO 3TO TAXKEO0
npu npoBeaeHun ONN ana 601blIOro KoM4yecTsa J0aeN.

EneHa cumTaet, 4TO NpUBIEYEHUE BOJIOHTEPOB HE TO/IbKO oberyaeT paboty
dacunmntaTopa, HO 1 B /iMLE BOJIOHTEPOB (pacUaUTaTOp nojy4vaet
eanHoMbIwneHHMKoB no Of1, a B 6yaywem 1 xopowwmnx hoCMIMTaToOpOB.

5. Cnhepgylowme warm:
Pa3spaboTatb TpeboBaHMA K BOJIOHTEpPaM B YKpauHe - oTB. M1kuMTach E.



N ele cnacMbo npekpacHom MpuHe 3a MHTEpecHyto 6eceay No BOJIOHTEPCKOMY
ABUXKEHMI0 B YKpauHe 1 Poccun! Hagetocb He nocneaHen!
BCEM AAKYIO!



Report regarding the Conscious Open Space Organization
What is a Conscious Open Space Organization?

The Conscious Open Space Organization (COSO) is highly successful in getting its work
done, maintaining high staff morale, fulfilling its purpose, achieving its vision, and
creating emergent conditions and actions for new visions and their achievement. The
COSO gets its business done in an effective and efficient way, achieving maximum
benefit from the intellectual and intuitive knowledge of the individuals involved and of the
collective. No two COSO’s look alike. There is no model to follow to develop as a COSO
because all organizations are organic and cannot fit into someone else’s template. |,
Birgitt Williams, along with my staff during the time that | was a CEO, developed the first
intentional Conscious Open Space Organization through a process of trial and error,
synchronicities, and our conscious attention to our own process as we developed.

There are however, key focal points that are attended to, a holistic framework to operate
within, principled leadership, and a different way of managing. Use is made of a variety
of tools and techniques that may already be part of the skills and resources of the
organization including participatory meeting methodologies such as Open Space
Technology, Whole Person Process Facilitation, Appreciative Inquiry, and World Café as
well as on-line resources such as the OpenSpace-Online® Real-Time Conference
System for conducting on-line Open Space Technology meetings.

Within the COSO, a comprehensive blended approach within a holistic framework
enables the organization to choose what is right for it in every situation, relying on skills,
knowledge and capacity developed “in-house” and leading its own ongoing change from
within. Frequent use is made of Open Space Technology; Whole Person Process
Facilitation; and when needed Cross Cultural Conflict Resolution.

All people within a COSO have the opportunity to achieve mastery of their work, both the
regular tasks/work and individual/collective performance challenges. This mastery
includes accessing intellectual and intuitive knowledge and the wisdom for applying it.
The people have an environment that supports their individual health and balance,
resulting in less sick time off and better employee retention.

The COSO is an organization that is alive, aware and chooses to nurture and strengthen
its life for optimal performance. It allows the creation of the space needed for optimal
accessing of its potential, possibilities, creativity, innovations, imagination, inspiration,
insights, solutions, resolution, commitment, and focused action. It works from its
strengths. It identifies and removes barriers. It sustains health and balance for the
benefit of the organization and the people within it. If you have ever participated in an
Open Space Technology meeting, it is easier to imagine the COSO because it mirrors
the same high performance that is experienced during an Open Space Technology
meeting, but on a daily basis rather than just at an event.

What is a Major Challenge Today for Organizations?



On an ongoing basis organizations today need to find solutions to complex problems in a
very short period of time and then to have rapid implementation of the solution
throughout the organization. They need to increase their capacity to navigate with
change and take advantage of opportunities as they arise.

Are You Working at Peak Effectiveness and Efficiency as a Spirited
Organization?

Your organization has vast resources and strengths, only some of which are being
utilized. The resources and strengths include great potential, possibilities, wisdom from
intellectual and intuitive knowledge; self managed work and work/project teams,
inspiration, creativity and solutions.

If your organization is like most, over time, barriers emerged that minimized your ability
to access your vast resources and strengths. Today, you are not achieving maximum
benefit from your vast resources. It is difficult to see and experience the organization that
lies just beneath these barriers. We assure you that it is there and ready to be tapped
into. We refer to this organization that is just beneath these barriers as the Open Space
Organization. Beneath the barriers is an inspired organization waiting to operate with full
capacity and potential.

Do you want to consistently Access Your Vast Resources over the Long-
Term for Optimal Performance?

To consistently access your vast resources over time will require the re-creation of a
healthy and balanced foundation. Optimal health includes removing barriers, nurturing
strengths and resources, and maintaining balance for it all to keep working successfully
over the long term. Accessing your vast resources also requires the space needed for
the full potential of people and the organization to be utilized.

The space gets created through clearly defined boundaries of what is non-negotiable so
that the people within the organization and the organization as a whole know where the
space is for unlimited inspiration and resulting focused action. Meetings are a prime
catalyst for optimal effectiveness when they are highly participatory and done well.
Management learns to manage differently, learning to work with the organization as
organic. We call the resulting organization, a ‘Conscious’ Open Space Organization.
Everyone in the organization, not only the leadership, is conscious of working to their
peak individual and collective potential.

What Development work is Necessary in Intentionally Developing as a
Conscious Open Space Organization?

In developing as a COSO, all participants in the organization become aware of the
organization as a COSO that is alive, is organic in nature and is filled with untapped
potential and possibilities. All participants become involved with developing the



organization to have optimal performance through nurturing life rather than depleting life.
Some of the development work that is necessary includes:

How the organization is perceived by those who are involved with it and how it is
consciously developed on an ongoing basis as it evolves and grows so that it can
thrive in changing times. This includes a focus on health and balance.
Identifying what works and how to strengthen it.

Identifying what doesn’t work and how to overcome it.

Principled spirited leadership leading in the chosen direction.

A vision that is clear, focused, and achievable.

How the individuals in the organization are perceived, treated, involved, held
accountable, and rewarded.

Changing leadership and management functions, including how authority,
accountability and responsibility are carried out throughout the organization.
Changing structure, ensuring that “form follows function”, so that the structure
supports rather than hinders the effective work of the organization. Structure
includes work and communications processes.

Regular use of participative meetings. Participative meetings that are
recommended include Open Space Technology, Whole Person Process
Facilitation, Appreciative Inquiry, and World Café. When people cannot gather in
person, use of a highly participative on-line meetings using software such as
OpenSpace-Online® Real-Time Conference System

Thank you to all who participated in the discussion, who asked clarifying questions, and
who challenged.

Birgitt Williams



Spiral Integral Theory and how it might connect to open space
Convenor: Wendy Farmer-O’Neil

Participants:
Olga, Marina, Carol, Natalya, Chandi, Ekaterina, Izabel, and many others whose we
neglected to record—sorry!!

We talked about the theory of spiral dynamics and then shared some ways that it can
support our work as open space facilitators and our work in our communities.

Originally put forward by Clare Graves in the 1970’s, and now developed by Don Beck,
Ken Wilber, and Chris Cowan.

Brief outline of basics of the theory:

Underlying principles:
1. Human nature changes as the conditions of existence change.
2. New systems are activated by the challenges created out of the current systems.
3. Human nature is an open system of values—there is no final state to aspire to.
4. Individuals, organizations, and societies will only respond positively to appeals
that are made from the appropriate level.
5. The model is a spiral and evolution progresses through levels of increasing

complexity.
VMEMEs  COLOR THEME FOCUS VALUE SYSTEMS
LEVEL 2 e S The sense of family-tribe with time
(B-0) PURPLE KinSpirits WE honored
LI%XE,I)‘ < RED PowerGods @ "ME" Power-action driven, egocentric
LI(EB/EIS . BLUE TruthForce ~ "WE"™  Purposeful, absolutist, ""one right way"*
LEVEL 6 . | Community,harmony,equality,relativisti

(F-S) GREEN HumanBond WE .



LEVEL 8 TURQUOISE  GlobalView ~ "WE" Harmony, ho_hsm,splrltua_llty armony,
(H-V) holism, spirituality

There is a lot more information available on the internet at: www.spiralintegral.org or by
Googling Spiral dynamics (including many good resources in Russian.)

We discussed how this theory can be used to assist in creating a powerful invitation by
helping sponsors (especially government agencies) understand what has heart and
meaning for those they wish to invite.

How we can use it to talk about Open Space with sponsors by crafting our language to
speak to the appropriate level of consciousness.

We talked about Don Beck’s idea of Stratified Democracy.

We shared experiences of where this analysis could support us in opening space in
everyday life and in work with our communities and what we care about.

One example shared was of the Altai indigenous people who are facing real barriers to
communication with the government and archeologists who are threatening their sacred
sites.



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary
Name of topic: Storytelling

Name of leader: Pepe
Names of participants: Brian, Birgitt, Gail, Ward, Mussarrat, Elena, Bumblebees

Highlights of discussion, unanswered questions, observations:

Discussion about need for storytelling. If you tell stories be careful. Can be
misunderstood.

Engaging people is getting them to tell their own stories. For instance, you give
them an object (picture, rock) and tell them to think about what it says about
why they came . 5 minutes to think alone. Then listening in pairs. Engages both
parts of brain. Then facilitator asks if there are any stories that should be
shared



14th Annual International Open Space on Open Space
Moscow, Russia. August 4-6, 2006

Reporting form
Use additional sheets if necessary
Name of topic:
Talking circle - sharing stories/ideas and whatever about OS or whatever

Name of leader: Thomas Herrmann
Names of participants: Juliane, Brian, Mikhail, Ludmila, Pavel, Anna G, Anna K
+ bumblebees

Highlights of discussion, unanswered questions, observations:

Thomas shared story about how he got hooked on OST. Left his organization
1999 and started his own business opening space in organizations all over.
Juliane finished University studies, now muddling through using OST. Pavel
heard about OST in 2000 from Russian colleges. Helps along with technical
things, set up environment. Largest OST - 400 students and professors from all
over Russia, in Tatarstan.

Anna G. Learnt from Michael, Jo in Berlin. Assisted them and others in Berlin.
Many asked, can OST work in post-hierarcic structures such as former east
countries? Lots of predjudice about group processes. Would | really like to go
on this journey

Brian found out in 86/87 “that what I’ve been doing for past 20 years was 0S”.
Worked as professor In generalan inability to engage students. Brian tried new
ways. Also an example private company. Employees became part of company
— extremely profitable. Story from Hong Kong organization - decided to close
the company down now instead of going bankrupt (successful but somewhat
painful process)

Beijing - same company - decided to start a social club - to get to know each
other better. Goes on successfully. HK-group reopened in Shanghai -
successfully

Major learning: it will work out if you let it!

Thanks for sharing

7. Required resources (who, finances, unpaid labor, etc.)



XIV ExxerogHaa mexxayHapoaHasa KOHgepeHums
«OTKpbITOE NPOCTPAHCTBO 06 OTKPbITOM MPOCTPaHCTBE>
MockBa, Poccusa. 4-6 aBrycra, 2006r.

Otuer

1. Tema ceccmn: nocne TOI BcTpeun: paboTta C opraHM3aumAaMM 0CO3HAHHOIO
OTKPbITOro NPOCTPaHCTBA.

2. Beaywum ceccum: Yopa, buprut

3. YyacTtHuku: Masen, Kpucta, Onbra Npokodbesa, NpuHa Kawupckas, AHHa,
HeTpa, NanuHa UapbkoBa, Onbra [auko, MapuHa Tacto, EkatepuHa 'ycesa,

Padpu.

4. OCHOBHbI€ MAEU, NOHMMAHUA, BOMPOCHI OCTaBLUMECA 6e3 OTBETA,
HabAaeHUA:

B pa3BMTMM 0OLLECTBA MOXKHO BblAE/MTb HECKO/IbKO 3TanoB. MHAyCTpUasbHoe
o6LecTBO pa3BMBaeTCa B MH(OpMaLMOoHHoe. MHpopMaLMOHHOE 06LEeCTBO
nepexoauT B KOHLUENTyaslbHoe o6uectBo. CTaHOB/IEHWE CO3HATE/IbHOM
OpraHu3auMm OTKPbITOrO NPOCTPAHCTBA- 3TO HOBasA MOAE/b YrpaB/eHMS
OopraHu3aumm B C/I0XKHOM KOHLUENTyalbHOM oblecTse. lpoLusibie Mogenm
ynpaB/ieHWs 6blIM IMHEMHbIMKW. CHavana Hy»KHO 6b110 NOCTaBUTb Li€/1b, NMOTOM
ee J0CTUYb. BuaeHue uenm 6bis1o B rosiose y angepa. Cenyac MHENHaa Moaenb
ynpaB/ieHMA He paboTaeT. Bce MoXeT nosiomaTtbCa Npexae Yem uenb byaet
AOCTMrHyTa. B opraHmsaumm nagaet apheKTMBHOCTb, NagaeT
NPOM3BOAMTENBHOCTb, NaZaeT MOPaJib, B CMbIC/IE MHEHUSA O CO6CTBEHHOM
KoMnaHuu. HoBaA Moaenb ynpaBaeHWs OTBEYAET Ha BOMPOC Kak ucnoabsya TOC
noBbiWwaTh 3PPEKTUBHOCTb, NMPOAYKTMBHOCTb U MOPaJib.

OAMH 13 rnaBHbIX DNEMEHTOB: HYXXHO HayaTb C XopoLlo nposegeHHoro OC.
CraHgapTbl xopowero OC:

1. NnpeABapuTe/ibHas BCTPEYa C TON MEHeAXKepaMM (LeNbiM AeHb). HyxKHo
CKasaTb MeHeZ)Kepam, YTO pe3ysibTaTbl MOTYT NPEBOCXOANUTb UX OXMUAAHMA. U
3TO MOXET 6bITb yXKacHO, T. K. oHM 6yayT HanpaB/ieHbl MPOTUB CYLLECTBYIOLLEN
CTPYKTYpbl. 1 MEHe XepoB HaZ0 K 3TOMY NoArotoBuTb. Jlornctmuka OC He
obcyKaaeTcsa Ha 3ToM BcTpeye. Jns 3Toro A0JIXKHO 6biTb BblAE/IEHO ApYyroe
Bpems. Ha npesBapuTenbHOM BCTpeye NpoBepsAeTcs NpPaBMJIbHOCTb BbiGopa U
opMynmMpoBaHusa Tembl. Hanprumep: eciv B opraHmMsaumMm MHOFo tloaemn
HaxoAAaTCA B KOH(MIMKTE, HEYAOBNETBOPEHHDI - TEMY HeNb3A (POpMyMPOBaTh B
TepMMHax byayulero, a GopmyIMpoBaTb B HACTOAWEM BPEMEHMU. (3TO CBA3AHO C
«KpPYrom ne4vasnam», ¢ TeM, Kak oA CNpaBAOTCA C FOPeEM).

2. cnepyrowmi atan - TOC.

3. nocneaywwan BCTpeya C Ton MeHeaxepamu. JomkHa COCTOATCA Ha
cneaylmm aeHb. 1o TOro MOMEHTa, Kak MMM OBIAZEI0T CTPaxu No nosoay
rpAayWmMx U3MEeHeHMM. Bopa v BUprut paspa6oTtasim cTpaTermo 0CoO3HaHHOM



OpraHm3aumm OTKpbITOro NpocTpaHcTBa. Ha gaHHOM 3Tane, BcTpeye nocne TOC
06CyKAaeTCs BO3MOXKHOCTb 3KCTPano/IMpoBaTh Kaxabli UHrpeameHT OC B
NOBCEAHEBHYIO XM3Hb OpraHM3auMu. Hanpumep: cTeHa HOBOCTEM, 3aKOH 2-X
HOr. MeHeaKepaMm 3aJatTcA BOMPOChl: KaK Bbl ce6sA YyBCTBYeTe rnoc/ie
npoBeaeHna TOC? Koraa Bbl yBUAEIM KOJIMYECTBO M KAYE€CTBO MpPeAJ/IoKEHMHN,
KOTopble cAaenanu Balu COTPYAHUKM, YTO Bbl FOTOBbI C 3TMM caenaTb? Bo3aMoXKHO
nocsielyeT OTBET - YTO HaJ0 M3MEHMTb CTPYKTYpY ynpaB/eHus. PyKoBoauTenm
OCO3HAIOT KOHLENLUMIO «HEU3BEKHOCTU MOCTOAHHBIX USMEHEHUM>. OHU FOTOBbI
YBMAETb BO3MOXHOCTb B M3MEHEHMAX. M yBUAETb, KaK MOXHO MCMNO/Ib30BaTb 3TU
BO3MOXHOCTH.



